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Procedure 
Following is a procedure of all the steps required to check Subcontractor compliance to COR. CHAIN of RESPONSIBILTY.
REPRESENTATIVE:
VENDOR DETAILS:
	Vendor Name 
(Registered business name)
	[bookmark: Text1]     

	Trading Name 
(If applicable)
	[bookmark: Text2]     

	Business Registration Number
(ABN/ACN or equivalent)
	[bookmark: Text3]     
	GST Registered? 
	[bookmark: Check1][bookmark: Check2]  |_|  YES         |_|  NO

	Address Details
	Street: 
	[bookmark: Text4]     
	City:
	[bookmark: Text8]     

	
	State: 
	[bookmark: Text5]     
	Postcode:  
	[bookmark: Text6]     
	Country:
	[bookmark: Text7]     

	Phone
	[bookmark: Text9]      
	Fax:
	[bookmark: Text10]     

	Email Address
	[bookmark: Text11]     




NOTE:
· To ensure payment is processed correctly could you please provide a copy of your bank deposit slip or a copy of your bank statement only showing your company name and account number 
· Foley Logistics standard payment terms are 7 days from invoice date in which the invoice is received. 
· Foley Logistics preferred payment method for all transactions is via EFT.  


DOCUMENTATION:
· Vendor Bank Account details must be listed below and linked to the nominated ABN / ACN above. The bank details must be supported with a copy of either: 
1. A Bank Deposit Slip
2. An extract of a Company Bank Statement
3. The Bank Details listed on Company Letterhead and signed by an authorised Vendor representative.

	Bank Name
	     

	Branch Name
	     

	BSB Number
	     

	Bank Account Type
	     

	Bank Account Number
	     





ACKNOWLEDGEMENT:
SUBCONTRACTOR CRITERIA/PRE-REQUISITE for Engagement (CoR) CHAIN OF RESPONSIBILITY 
By taking on works on behalf of Foley Logistics, you must comply with the key requirements of the Chain of Responsibility Legislation, including:
•	That all goods in/ on a heavy vehicle are secured in accordance with load restraint guidelines and/or regulations (Load Restraint);
•	That a heavy vehicle’s maximum axle and/ or gross weight limitations are not exceeded when loaded, and, that the goods which are loaded and carried do not exceed the heavy vehicle’s dimension limits (Mass Management and Dimensions);
•	That drivers are not fatigued when working on and/ or driving heavy vehicles (Fatigue Management);
•	That drivers do not exceed stated speed limits (Speed Control & Management);
•	That the common health conditions which affect heavy vehicles driver’s fitness to drive (such as diabetes, heart disease, sleep disorders etc.) are monitored and managed, to ensure that remedial actions, should this be deemed necessary, can be taken in a timely manner (Driver Health);
•	That drivers are ‘fit for duty’, and not under the influence of any drugs or alcohol when working on and/ or driving heavy vehicles (Drugs & Alcohol);
•	That all the equipment and heavy vehicles used in the loading, transporting and unloading of goods are ’fit for purpose’ for their intended use (Equipment Suitability);
•	That all the equipment and heavy vehicles used in the loading, transporting and unloading of goods are subject to regular inspection, review and maintenance, in line with manufacturer specifications, to ensure that they remain in effective working order (Equipment Maintenance);
•	That CoR legislation related Policies, Procedures and other supporting documents have been developed and appropriately communicated to relevant Personnel (Documentation);
•	That relevant Personnel with CoR related roles and responsibilities have received appropriate training and instruction (Training); which includes timecard reporting including, Mass, Fatigue, Pre-start checks (on ALL equipment used), Dimension and Loading checks;
•	Where relevant, that Foley Logistics have taken steps to satisfy themselves that direct or third-party transport companies used in relation to work conducted for Foley Logistics, have appropriate systems and controls in place to comply with the requirements of the CoR Legislation (Subcontractor/Supplier Control & Assessment); and
•	That appropriate facilities and infrastructure are in place to support operational compliance with the requirements of the CoR Legislation (Operational Facilities).
By submitting this form, I agree that the information provided above is true and correct at the time of completing this request; and accept the Foley Logistics Standard Terms and Conditions except where there is an executed contract in place between Foley Logistics and the Vendor in relation to the relevant good or services.

	Print Name: 
     
	Signature:

	Position:
     
	Date:
     


Foley Logistics INTERNAL USE:
	Requested by Foley Logistics Operations Representative
Print Name:

	Signature:
	Date:

	Authorised by Foley Logistics State Manager 
Print Name:

	Signature:
	Date:

	Authorised by Foley Logistics Finance Representative
Print Name:

	Signature:
	Date:


Chart 6
Subcontractor Flow Chart
[image: ]
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[bookmark: _Toc526569855][bookmark: _Toc43804992][bookmark: _Toc43813730]
Inbound Vehicles
· All sub-contractors and carriers employed on behalf of FOLEY LOGISTICS will need to be assessed and registered within the FOLEY LOGISTICS system. 
· All inbound vehicles must present evidence of the mass of the load to the receiving point on site on request.
· This may be presented in the following ways:
· Weighbridge docket (printed)
· Calculated mass supported by Vehicle Weight Declaration (VWD) 
· Or asked to provide a CWD
· Carriers may be identified before arriving on site and an assessment will be conducted.
· When a contractor comes to site, they may be checked against the system (refer to the flow chart on next page).

[bookmark: _Toc520828711][bookmark: _Toc521574968][bookmark: _Toc43804993][bookmark: _Toc43813731]New Contractors
· (A) If a contractor is already in the system and their registration is current and correct then all will proceed as per usual
· (B) If a contractor is already in the system and their registration is not current, they will be allowed to load but will be given notice of refusal and a full Corrective Action System audit will commence
· (C) If a contractor is not in the system, they will need to complete a Controlled Self-Assessment (CSA) at the time. A manager must be contracted and in presence when a decision is made as to whether the contractor can continue with loading or not. Once all actions have been completed, contractor can continue.

[bookmark: _Toc520828712][bookmark: _Toc521574969][bookmark: _Toc43804994][bookmark: _Toc43813732]Existing Contractors
· Contractors working to and from FOLEY LOGISTICS Sites will be contacted and advised on the requirements of FOLEY LOGISTICS to complete the Controlled Self-Assessment (CSA) and return for review.
· Sample Letter to contractors.
· Controlled Self-Assessment (CSA)


[bookmark: _Toc521574970][bookmark: _Toc43804995][bookmark: _Toc43813733]All Contractors
· Contractors will be advised of their need for compliance and advised of the FOLEY LOGISTICS requirement to supply a CSA.
· Contractors will also be made aware that FOLEY LOGISTICS reserves the right to conduct random full audits on contractors who complete a CSA.
[bookmark: _Toc520828714][bookmark: _Toc521574971][bookmark: _Toc43804996][bookmark: _Toc43813734]Outbound Vehicles
· All outbound vehicles will be checked in the same way as inbound vehicles regardless of the owner of the vehicle.
[bookmark: _Toc520828715][bookmark: _Toc521574972][bookmark: _Toc526569860][bookmark: _Toc43804997][bookmark: _Toc43813735]Forms
Controlled Self-Assessment (UN controlled document)
Letter to Contractors (un controlled document)
Corrective Actions Record REC-004

[bookmark: _Toc520828716][bookmark: _Toc521574973][bookmark: _Toc526569861][bookmark: _Toc43804998][bookmark: _Toc43813736]Guides sub-contractors 6



















[bookmark: _Toc509634149][bookmark: _Toc43813823][bookmark: _Toc43815964]APPENDIX 1
[bookmark: _Toc475105867][bookmark: _Toc509585085]Policy Statement COMPLIANCE UNDER COR LEGISLATION
Sub-Contractor Letter, Date:
Dear 
From September 28th, 2008, mainland Australian states implemented reforms in line with the National Transport Commission (NTC) model fatigue legislation. These reforms (Chain of Responsibility, Reasonable Steps Defense, Speed Compliance Reform and Mass Management Reform) place responsibilities on all parties in the supply chain, including:
· Employer
· Prime contractor
· Operator
· Scheduler of goods, passengers or driver’s
· Consignor of goods for transport 
· Consignee of goods for transport
· Loading manager of goods for transport
· Loader of goods (Not for speed compliance) 
· Unloader of goods (Not for speed compliance)
Note: It is performing any of these functions – rather than a job title or contractual description – that determines whether a person falls within any of these definitions. This place demands on customers who use road transport, to ensure they do not place undue commercial pressure on companies or, encourage drivers to drive outside the legislated limits.
Foley Logistics is a responsible transport company, and we take the safety of our employees, contractors, customers and the public very seriously. We have implemented formal COR policies and procedures, to educate managers, supervisors, drivers and contractors in their responsibilities to all these parties.
POLICY STATEMENT
Foley Logistics takes full responsibility and shall monitor all heavy vehicle Mass Loads, schedules and rosters to ensure they are carried out within the legislated operating limits of the relevant State authorities. In compliance with this legislation Foley Logistics collects all driver “work diary” sheets and keeps a record of all heavy vehicle driving hours.
Foley Logistics, as part of our CoR compliance, will submit to regular independent audits of all CoR related documents by independent Heavy Vehicle Auditors and, when required, by State authorities.
To maintain our accreditation, Foley Logistics will raise non-conformance reports (NCR) and corrective action required, for any person or company responsible for noncompliance within its chain of responsibility.
For any further information please contact the undersigned.
Regards


_ _ _ _ _ _ _ _ _ _ _ _ 



[bookmark: _Toc509585087][bookmark: _Toc509634152][bookmark: _Toc520828774][bookmark: _Toc521575032][bookmark: _Toc43813824]Appendix 2 Subcontractor Policy COMPLIANCE Under CoR LEGISLATION
Date: ----------------------

Foley Logistics Pty Ltd
Attention: ____________________
Dear Sir/Madam
SUBCONTRACTOR COMPANY NAME contracts to Foley Logistics and other companies as a provider of transport services. We undertake to allocate, schedule and monitor all our heavy vehicle drivers within applicable legislated limits. 

We collect and review all driver work diary pages for our employees in accordance with legislation and or applicable exemptions. All driver records are filed for inspection for a period of not less than three years. We are aware that, from September 28th, 2008, mainland Australian states implemented reforms in line with the National Heavy Regulator (NHVR) model CoR legislation. These reforms (Chain of Responsibility, Reasonable Steps Defence, Speed Compliance Reform and Mass Management Reform) place responsibilities on all parties in the supply chain, including:
· Employer
· Prime contractor
· Operator
· Scheduler of goods, passengers or driver’s
· Consignor of goods for transport 
· Consignee of goods for transport
· Loading manager of goods for transport
· Loader of goods (Not for speed compliance) 
· Unloader of goods (Not for speed compliance)
Note: It is performing any of these functions – rather than a job title or contractual description – that determines whether a person falls within any of these definitions. 
POLICY STATEMENT

SUBCONTRACTOR COMPANY NAME takes full responsibility and shall monitor all heavy vehicle Loads, schedules, and rosters to ensure they are conducted within the legislated operating limits of the relevant State authorities. In compliance with CoR legislation SUBCONTRACTOR COMPANY NAME collects all driver “work diary” sheets and keeps a record of all heavy vehicle work in compliance with Mass & dimensions, Fatigue management, Maintenance and all CoR compliance.

For any further information please contact the undersigned.
Regards


Contractor name?


[bookmark: _Toc526484234][bookmark: _Toc526500565][bookmark: _Toc43813833][bookmark: _Toc43815970]Appendix 8
[bookmark: _Toc526484235][bookmark: _Toc526500566][bookmark: _Toc43805096][bookmark: _Toc43813834][bookmark: _Toc43815971]SUBCONTRACTOR CRITERIA/PRE-REQUISITE for Engagement
[bookmark: _Toc526453663][bookmark: _Toc526484236][bookmark: _Toc526492219][bookmark: _Toc526500567][bookmark: _Toc43805097][bookmark: _Toc43813835][bookmark: _Toc43815972](CoR) CHAIN OF RESPONSIBILITY
Under CoR, you have a greater responsibility for the conduct of other parties within the Chain and a greater responsibility for the conduct of people off-site. Under CoR, you can be held responsible for the conduct of any party in the Chain, and those people will not necessarily be your workers or visitors/contractors. So, CoR responsibility is not site-based, it is supply chain-based. 
For FOLEY LOGISTICS to meet their compliance with the Chain of Responsibility Act, all Subcontractors MUST meet the Subcontractor criteria to be accepted into FOLEY LOGISTICS business. No Subcontractors are to be engaged if they do not meet the criteria and Subcontractors are not permitted to sublet any contract to another party unless they have secured permission from FOLEY LOGISTICS and written evidence of CoR compliance prior to any engagement.
FOLEY LOGISTICS have embarked on a program to ensure that systems, processes and procedures are in place to enable our business to comply with the requirements of the Heavy Vehicle National Law Act 2012 and its associated Regulations, which are collectively referred to in this document as the Chain of Responsibility Legislation (‘CoR Legislation’).
Under the requirements of the CoR Legislation, FOLEY LOGISTICS is to assure itself that internally all those directly or indirectly engaged or otherwise involved in the transport of goods or the provision of transport services using heavy vehicles (defined as being 4.5 ton or above), are assessed to identify what systems, processes and procedures they have in place for complying with this legislation.
To this end, the Assessment criteria has been prepared to provide FOLEY LOGISTICS with information relating to the practices and procedures of all subcontractors: 
Complying with the key requirements of the Chain of Responsibility Legislation, including:
· That all goods in/ on a heavy vehicle are secured in accordance with load restraint guidelines and/or regulations (Load Restraint);
· That a heavy vehicle’s maximum axle and/ or gross weight limitations are not exceeded when loaded, and, that the goods which are loaded and carried do not exceed the heavy vehicle’s dimension limits (Mass Management and Dimensions);
· That drivers are not fatigued when working on and/ or driving heavy vehicles (Fatigue Management);
· That drivers do not exceed stated speed limits (Speed Control & Management);
· That the common health conditions which affect heavy vehicles driver’s fitness to drive (such as diabetes, heart disease, sleep disorders etc.) are monitored and managed, to ensure that remedial actions, should this be deemed necessary, can be taken in a timely manner (Driver Health);
· That drivers are ‘fit for duty’, and not under the influence of any drugs or alcohol when working on and/ or driving heavy vehicles (Drugs & Alcohol);
· That all the equipment and heavy vehicles used in the loading, transporting and unloading of goods are ’fit for purpose’ for their intended use (Equipment Suitability);
· That all the equipment and heavy vehicles used in the loading, transporting and unloading of goods are subject to regular inspection, review and maintenance, in line with manufacturer specifications, to ensure that they remain in effective working order (Equipment Maintenance);
· That CoR legislation related Policies, Procedures and other supporting documents have been developed and appropriately communicated to relevant Personnel (Documentation);
· That relevant Personnel with CoR related roles and responsibilities have received appropriate training and instruction (Training); (ongoing thru 2019)
· Where relevant, that FOLEY LOGISTICS have taken steps to satisfy themselves that direct or third-party transport companies used in relation to work conducted for JD REFRIGERATED TRANSPORT, have appropriate systems and controls in place to comply with the requirements of the CoR Legislation (Subcontractor/Supplier Control & Assessment); and
· That appropriate facilities and infrastructure are in place to support operational compliance with the requirements of the CoR Legislation (Operational Facilities).
Please note that the completion of the Criteria Questionnaire does not eliminate the possibility of FOLEY LOGISTICS conducting a formal audit of your Chain of Responsibility-related practices and procedures. Such audits of your operations may still be conducted to:
-	Validate the accuracy of the responses provided in the Criteria Questionnaire; and/ or
-	Confirm that actions taken to address any identified issues of concern or non-conformances were undertaken as agreed.
FOLEY LOGISTICS also reserves the right to conduct a formal audit of your Chain of Responsibility related practices and procedures if no response to this Criteria Questionnaire is received. Should this be deemed necessary, however, the timing of such reviews will be arranged in consultation with you.
Please note, that while the Criteria Questionnaire can be used as a guide by FOLEY LOGISTICS to help identify whether a basic CoR related compliance framework is in place, it does not replace your own responsibility to undertake a more comprehensive review of your organization’s CoR related policies, procedures and practices, to assess your current level of compliance against the requirements of the Legislation. All that is required is a completed Criteria Questionnaire that, given the importance of ensuring that your practices and procedures comply with the requirements of the CoR Legislation, is signed under a Statutory Declaration.
The information provided in the Criteria Questionnaire can enable further questions, lines of inquiry or escalation concerning issues made by Foley Logistics, if necessary, in a timely and effective manner.
If the responses provided indicate potential issues of concern and/ or non-conformances with your operations against the requirements of the CoR Legislation, further information will be sought to clarify those matters. Where it is subsequently deemed necessary, FOLEY LOGISTICS will then:
· Seek to identify what steps will be taken by FOLEY LOGISTICS to address any actual issues of concern and/ or non-conformances; and thereafter
· Seek supporting evidence to confirm that those actions were completed within agreed timeframes.
Apart from helping to ensure compliance with the requirements of the CoR Legislation, addressing any such issues or concerns (should any be identified) can also help improve the overall level of safety on our roads.
In the event that your responses indicate that appropriate CoR related controls are in place and that no related fines, penalties or infringement notices have been received, the expectation is that should any significant variations to those responses subsequently occur (particularly where this results in issues of concern and/ or non-conformances with the CoR Legislation) that this will be communicated to FOLEY LOGISTICS within three months of the variation occurring, including advice regarding what actions are to be taken to address those matters, so that these can be subsequently monitored and followed up
[bookmark: _Toc526484237][bookmark: _Toc526500568][bookmark: _Toc43813836][bookmark: _Toc43815973]APPENDIX 9 SUB-CONTRACTOR CRITERIA
Name of Subcontractor_ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ Date_ /_ /_ /_ _ _ _ _ _ 
	Criteria
	Compliant
YES
	Compliant
NO
	Audit
 Date
	Review 
Date

	CoR Compliant Current SMS System
	
	
	
	

	Letter of CoR confirmation signed
	
	
	
	

	Vehicles are Roadworthy
	
	
	
	

	Registration Current
	
	
	
	

	Insurance cover Current
	
	
	
	

	Vehicles are ADR compliant
	
	
	
	

	Vehicles are VSB Compliant
	
	
	
	

	Pre-Start Checks Evident
	
	
	
	

	Vehicles are within Service
	
	
	
	

	Maintain Maintenance Standards
	
	
	
	

	Maintain Mass Compliance 
	
	
	
	

	Maintain Dimension Compliance
	
	
	
	

	Maintain Loading Compliance
	
	
	
	

	Maintain Speed Compliance
	
	
	
	

	Maintain Fatigue Compliance
	
	
	
	

	Subcontractor Audited for SMS
	
	
	
	

	Copy of Load Restraint guide 2018
	
	
	
	

	Penalties or Infringements
	
	
	
	

	NCR non-conformance controls
	
	
	
	

	Drugs & Alcohol Policy
	
	
	
	

	Vehicles fit for purpose
	
	
	
	

	CoR training implemented
	
	
	
	

	Training Competency
	
	
	
	

	Key Responsibilities Matrix/Org Chart
	
	
	
	

	Procurement meets CoR requirements
	
	
	
	

	Certified Scheduler/s TLIF 
	
	
	
	

	Audit procedures
	
	
	
	

	Key personnel positions/qualifications
	
	
	
	

	Communications Protocol
	
	
	
	

	Registered GVM or GCM of vehicles
	
	
	
	

	Manufacturers GVM/GCM
	
	
	
	

	Logbook/Work Diary
	
	
	
	

	Vehicle Daily run sheets
	
	
	
	

	Defect report forms
	
	
	
	

	Vehicle fault reports
	
	
	
	

	Records of vehicle journeys
	
	
	
	

	Management of defects and Repairs
	
	
	
	

	CWD policy and procedures
	
	
	
	

	Appropriate restraints 
	
	
	
	

	License Current & Unencumbered
	
	
	
	



If any NO answers we shall assist to convert to YES
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