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FOLEY LOGISTICS
CAPABILITY STATEMENT

Professional Excellence & Strategic Solutions

Company Overview

Foley Logistics Pty Ltd ACN 678 819 504 is a transport
and logistics operator focused on delivering dependable,
responsive and commercially practical freight solutions for
business and government clients.

We are proud to be one of Australia’s fastest-growing
providers of crane truck hire and transport logistics
services, headquartered on the Gold Coast, Queensland.
Our operations extend to SEQ, Brisbane, Sunshine Coast
and Northern NSW, delivering dependable freight and
lifting solutions tailored to meet the diverse needs of
businesses across all industries.

Core Competencies

Foley Logistics is equipped to support clients who require
more than a basic freight provider. The business is
developing its market position to compete for larger
contracts and longer-term service arrangements by
offering a reliable operational platform, responsive
management and a professional client interface.

Capability areas include:
e servicing recurring delivery programs;

e supporting larger contract or tender-based
opportunities;

e adapting to client-specific delivery windows and
service levels;

e coordinating transport requirements across multiple
sites or locations;

e maintaining clear communication and accountability
throughout delivery; and

e presenting professionally in tender, procurement and
contractor engagement processes.

This capability statement is intended to demonstrate Foley
Logistics’ readiness to work with larger operators,
corporate  customers, principal contractors and
procurement teams seeking a capable transport partner.

Key Differentiators

STRATEGIC APPROACH  CLIENT-CENTRIC

Methodology focused on Bespoke solutions and
precision and timing. direct communication.
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Past Performance

End-to-end logistics and lifting solutions, delivering safe,
efficient and reliable transport services for projects
ranging from single deliveries to large-scale commercial
operations.

Products and services

Foley Logistics provides transport and logistics services
tailored to client requirements, delivery schedules and site
conditions.

Our Services include:
e General freight transport;
e Dedicated transport solutions;
e Contract logistics support;
e Time-critical and scheduled deliveries;
e Metropolitan and regional freight movements;
e Project-based transport services;
e B2B delivery solutions; and

e Tailored transport arrangements for commercial
and industrial clients.

Where required, services can be structured to align with
client-specific reporting, scheduling, compliance and
communication requirements.

Industry and Clients Supported

Foley Logistics supports clients operating across
commercial and industrial sectors where dependable
transport and logistics performance is critical.

Relevant sectors may include:

manufacturing;

e retail and wholesale distribution;

e construction and infrastructure support;

e industrial supply chains;

e commercial warehousing and distribution;

e project-based procurement and logistics; and

e government and institutional supply requirements.

This cross-sector capability allows Foley Logistics to
adapt its service model to varying freight profiles, timing
requirements, delivery protocols and site conditions.

Fleet, Equipment and Coverage
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Foley Logistics maintains a diverse fleet and operational
footprint capable of supporting a wide range of
commercial transport requirements. The business
operates a fleet of approximately 30 vehicles, including
courier vehicles, flatbeds, crane trucks and semi-crane
vehicles, enabling it to service both smaller consignments
and larger, more complex freight tasks.

Foley Logistics is capable of transporting loads from 1kg
up to 35 tonnes and can accommodate a broad range of
freight profiles, with a particular focus on B2B transport
and logistics services. The business also provides
specialised handling capability for delicate or sensitive
freight requiring additional care.

Operationally, Foley Logistics works from bases located at
Sunshine Coast, Bokarina, Burleigh Heads and Biggera
Waters, supporting metropolitan and regional service
coverage across key Queensland markets. To support
service visibility and client reporting, Foley Logistics uses
systems that provide live updates, photographic records
and delivery coordinates as part of its delivery and
proof-of-delivery processes.

Why Foley Logistics

Foley Logistics’ value proposition is built on practical
service delivery, reliability and an understanding that
transport performance reflects directly on the client’s
business.

Our clients choose Foley Logistics for:
1. Reliability

Consistent delivery performance and a service
commitment aligned with client expectations.

2. Responsiveness

Fast, practical communication and a willingness to
adapt to changing operational requirements.

3. Professionalism

A business approach suited to tender work,
commercial engagements and larger-scale contracts.

4. Flexibility

Solutions tailored to the freight task, timing
requirements and operational environment.

5. Scalability

A platform capable of supporting growth, repeat work
and more complex logistics requirements over time.

6. Client-Focused Delivery
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An emphasis on outcomes, service quality and
maintaining strong working relationships.

Systems and Standards

Foley Logistics understands that larger clients often
require structured service delivery and clear visibility over
transport performance.

If required, Foley Logistics can support:

e delivery scheduling and service coordination;
e proof of delivery and record keeping;

e issue escalation and resolution;

e client communication protocols;

e service review discussions; and

e alignment with procurement, contractor management
or site access processes.

Safety and Compliance

Foley Logistics recognises that safety, compliance and
operational discipline are central to any credible transport
offering, particularly where the business is seeking to
engage with larger contractors and sophisticated
procurement environments.

Foley Logistics operates with a strong focus on
safety, compliance and accountability. We comply
with the Heavy Vehicle National Law and maintain

Chain of Responsibility awareness as part of our

operational and risk management framework.

The business is committed to maintaining systems and
practices that support:

v safe transport operations;

lawful and compliant service delivery;

professional driver and contractor conduct;
site-specific and client-specific safety requirements;

risk-aware operational planning; and

S X X X

continuous improvement in service and compliance
standards.

Compliance commitments include:

v Chain of Responsibility awareness and compliance;
v Workplace health and safety obligations;

v Vehicle maintenance and roadworthiness controls;

v Driver competency and operational procedures;
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v Incident reporting and corrective action processes;
and

v Client site induction and access compliance.

Management and Operations

Foley Logistics adopts a practical and accountable
approach to service delivery. The operational model is
centred on:

e understanding the client’s delivery requirements;

e planning around timing, freight type and
destination;

e maintaining communication before, during and
after delivery;

e responding quickly to changes or issues in transit;
and

e delivering a consistent, professional service
standard.

For larger engagements, Foley Logistics can align its
operations with broader contractor, procurement or project
delivery frameworks, including:

e scheduled service windows;

e reporting and delivery records;

e escalation pathways;

e service performance monitoring; and

e coordination with client personnel and site
contacts.

Experience and Project Capability

Foley Logistics has experience delivering transport
services in environments where reliability, communication
and operational responsiveness are essential. The
business is focused on building and presenting a track
record that supports larger-scale opportunities, repeat
contract work and long-term client relationships.

Project / Client: Chevron One Residences, Surfers
Paradise, QLD.

Scope: Ongoing transport and logistics support for a
large-scale high-rise residential construction project,
including crane truck operations, flatbed transport,
semi-crane  deliveries, pallet management and
coordinated delivery scheduling aligned with site
requirements.

Services Provided: Crane truck operations for on-site
lifting and material placement; flatbed transport for
general freight and construction materials; semi-crane
truck deliveries for larger and oversized loads;
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coordinated delivery scheduling; pallet collection and
removal; pallet redistribution between suppliers and site
zones; transport and off-site storage of pallet stock; and
disposal and recycling coordination of damaged or surplus
pallets.

Outcome: Successful delivery of reliable and structured
transport and logistics support within a live, high-demand
construction environment, including facilitation of 40+
pallet-related transport movements and handling of
1,500+ pallets across delivery, redistribution, storage and
removal while maintaining coordination with site teams,
suppliers and delivery schedules.

Key Personnel

Foley Logistics is led by personnel with practical
experience in transport operations, client service and
delivery coordination. The business places value on direct
communication, accountability and hands-on
management.

Hayden Foley (Founder)

Managing Director

Starting with just one truck and a passion for the transport
and crane truck industry, the founder and CEO of Foley
Logistics has grown the company into a trusted,
state-wide provider servicing major corporations across
Australia.

An entrepreneur since the age of 19, he discovered his
true calling in the transport industry at 23 and established
Foley Logistics on the Gold Coast, where he continues to
lead the business today. His journey reflects persistence,
innovation, and a drive to build a lasting legacy in the
logistics sector.

Under his leadership, Foley Logistics has become known
for its reliability, safety, and professionalism, backed by a
brand-new modern fleet and a highly trained team. He
leads by example, focusing on teamwork, accountability,
and strong communication to maintain a culture where
every team member takes pride in their work.

“We embed our core values into every part of the
business — from driver training and safety standards to
customer service and fleet management. As we grow, we
remain committed to reliability, safety, and integrity in
everything we do.”

With a clear long-term vision and commitment to
excellence, he continues to guide Foley Logistics toward
new opportunities, strategic partnerships, and a future that
redefines transport standards across Australia.

Competitive Positioning
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Foley Logistics is positioned as a capable and
dependable operator for clients seeking a long-term
transport partner able to deliver continuity of service,
operational accountability and scalable logistics support.

The business offers a commercially credible platform built
on:

e consistent and reliable delivery performance;
e responsive client service and communication;

e practical transport and logistics capability across
varied freight requirements;

e preparedness for tender, contract and managed
service engagements; and

e the operational capacity to support growth,
transition and long-term service integration.

This positioning makes Foley Logistics well suited to
organisations looking to appoint a transport provider that
can embed into their supply chain, support ongoing
operational demands and deliver a stable long-term
logistics solution.

Commitment to Client Outcomes

Foley Logistics recognises that clients require more than
freight movement alone. They require a logistics partner
that protects timelines, supports operational continuity and
represents their business professionally.

The business is committed to:
e understanding each client’s operational priorities;
e delivering to agreed service expectations;

e maintaining professionalism at all customer
touchpoints;

e identifying practical solutions where challenges
arise; and

e supporting long-term commercial relationships.

Closing Statement

Foley Logistics offers a dependable and professional
transport service for clients seeking a logistics partner
capable of supporting day-to-day operations, contract
delivery requirements and future growth.

The business welcomes opportunities to support commercial, industrial and project-based transport requirements across
Queensland and other service areas as required.
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Contact Information

Entity:

ACN:

Compliance:
Safety Framework:
Website:

Phone:

Foley Logistics Pty Ltd

678 819 504

Heavy Vehicle National Law compliant
Chain of Responsibility awareness

https://foleylogistics.com.au/
1300 412 720 or 0436 019 958
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